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A Incentive Model of IT Outsourcing Based Multi-tasks Coordination Equilibrium

XIA Yuangiang & SUN Yan
(School of Management and Economics, University of Electronic Science and

Technology of China,Chengdu 610054)

Abstract  With IT outsourcing as the background, consider the characteristics of multitasks principal-agent of IT
outsourcing, This paper expands the Holmstrom and Milgrom Multitasking principal-agent model and then establishes
IT outsourcing incentive mechanism model of multitasking target coordination equilibrium. Through adjust incentive
intensity in this model, IT outsourcer can guide IT service provider’s optimal effect distribution for each task. This
article also deeply analyzes the relationship between incentive intensity and variables. Because the alternative of marginal
efforts cost,IT outsourcer should be very cautious in encouraging reduce of IT investment cost. IT outsourcer must
scientifically arrange the distribution of Incentive compensation between tasks according to variation of parameters so as
to achieve the Pareto improvement of mutual benefit.
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