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An Empirical Study on Relationship between ERP Implementation and

Operational Performance in Chinese Firms

ZHENG Chengde
(Management School of Nanjing University, Nanjing 210093)

Abstract Comparing financial data of 107 Chinese firms adopting ERP systems before and after adoption, the paper has
researched the impact of ERP adoption on operational capability of Chinese firms. This research has found that ERP
systems can help Chinese firms enhance cash management,improve work efficiency,decrease number of employees,and
reduce administrative costs significantly. However, because of lacking functions of production management and supply
chain management, there is no significant improvement associated with the ratio of Stock Turnover following the
implementation of ERP systems. At the same time, ERP adoption will greatly increase selling costs and general costs for
its too high costs of ownership.

Key words ERP,Enterprise resource planning, Operational performance
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