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Research on Product Quality Improvement Strategy Based on Supply

Chain Information System

CHENG Zhaolin'? ,XTIAO Jinghua', XIE Kang’
(1. Bussiness School,Sun Yat-sen University,Guangzhou 510275,China
2. College of Economics and Management, Guangdong Ocean University, Zhanjiang 524088, China)

Abstract The paper uses principal-agent model to analyze how traditional sampling and information system impact on
supply chain quality management. Although sampling can improve product quality and control suppliers’ opportunisms
effectively,as an ex post control it can not make up for the loss of opportunity cost. Information based quality control
can he a good complement for sampling,and make the supply chain revenues Pareto improvement.

Key words Quality management, Suppley chain information system, Sampling
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