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Role Changes of Key Users and Their Influencing Factors in ERP Implementation

WANG Ying',PAN Mianzhen®,LU Lu*,MAO Jiyé’
(1. The Internship Center of Business & Law,Beijing Technology and Business University, Beijing 100048 ,China
2. School of Business Administration,Zhejiang Gongshang University, Hangzhou 310018 ,China
3. School of Business, Renmin University of China, Beijing 100872, China)

Abstract - We employed the grounded theory data analysis approach to examining key users’ role changes and the
influencing factors in ERP implementation via an exploratory case study. Major findings include that key users’
effective participation consists of deep participation behaviors and high psychological involvement; the basic conditions
for successfully implementation of ERP include four aspects such as key users’ outstanding personal qualities; key
users’ role changes are characterized in seven dimensions including rising status in their company; their role changes are
affected by their effective participation and the basic conditions for successfully implementing ERP,

Key words ERP implementation, Key users,Role change, Cognitions of organization change
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