EBRAGKER China Journal of Information Systems
EAEB 1HRR(ZEH . 1-9 Vol.4 No.1, May. 2010: 1—9

B 55 S RI—SMail A

Marco De Marco' , Cecilia Rossignoli® , Lapo Mola® , Alessandro Zardini®
(1 Scienze dell’economiae della gestione aziendale,
Universita Cattolica del Sacro Cuore, [taly

2 Business & Administration Department, University of Verona, Italy)

B E ‘MEARRKNBEEFERZARCAE 2L T . XXXMPTFAEEIERAN
“ERAGHBE"RESVTEEEIBLNTEZ—. AMEEABX ERE, FBOWIIBA— LR SF
B PLAIRE RN THRBRE., HEE,20 4 90 ERHUE T A BEREEI MW IR, MXLREFH
M—HBEANRELLS. XR—RREF THARMKFEHEENEN, BATHLE SERE AN
BWIRFRMNEE,HSSELERTHHARRITRE. LRE BUERL " REBRAT EHAAL
75 B AR U0 R 0 2 HE T AS 2 4 48 R R S 2 , LA 68 O b (R 33 4 44 R 4K A ek L, BB SR ER AL PR S SE
EHAEWTN, AXFHRNREEEAEREMERNETHS, LB FRE,EZRABE EREHRNA
KH—MEREROIML. EXE, IO HEXR—FMATBERH M T HH" 2 E K RaALR R,
HATR IR 5 B A H it (Transaction Cost Theory, TCT) J\ 288 88 i 3 “ AN 7 347 5328, DL 22 61 43 17 4F o BF
RFEBR, ALK LEENRE BRB. X - RBTREDSBRABAIE. XPAHT X TEE
FMEBMRUABNIMLEN., XEERBATX—HRABMREAEY. ZBEINRER LELEX -G
WA EANEE LR SHLTREE N MXEEELEEATHASUE., RWSHBAAES
BRELASHNAEEAE G FRERRETEE. 430K B 0k 2T 3 BRSBTS IE AL AL
BT,

*@F BTHSF BTRE.,ZERAER, HERE

1 148

TESCER AR, “IMU ST RV O BFSE 2% R FI 3 5 B A B38 (Transaction Cost Theory, TCT)M, #R4E
Dedrick at al. [0 fig iR , 2 3 11— M2 32 5 A B % 15 B B A (Information Technology,1T) 5
“SEF R R RSB VG BB £, Williamson KB T R 5 A S, Fi LI R 2 5 g M f ok
LRAMAR—B . FEIERH (Coased BIEAE(A M BIPEFT P ML BE XS Aooly 3 FE2 T S8R, ZERHET B9 X
e B TR ER RS T BT R, BHERRTEERARLKT AR AE
ZH—FEE., BHX—-FENEESALSKE T EK B X,

URATEFRWARRATERK  FHA LN BERARN T ETEXEEE DAL H
RN € S

YR AT BA S EHANRAE, AR EE R LT AR TERENEFR. — KR
ARECBEEVESENTHBAERRAME. XEEXTEREREAELZS LB EKAR

« AXAEEREE SRR W REETIREWIFFR,



2 BEAGYE S48 18ESEcH

EtE, BT ERE: — .SV HEAT S EFM R REATAKIEENE; 5—FE, AR ER
HENFERSEWASER NIRRT, '

Willcocks #1 Lacity™ 42 Hi , 3¢ 5 i A< B35 (LU RE B0 T 3 Se i 00 F » BRI % 8 A LAt B30 ke R
B HMEN., EEMRT —% 558 &% (Information System, IS) fI{5 B 8 RS FEAH X1
AFEAE, XHRRRFEE YHEIL T AR,

R, RAZETENARRIT S EEREARNENZLBEERXEX. THNRKHRET —
R IR b BB AR W A R T S A A S B AT LA X — R AR R B, Br
LEEEBERA RN SREE R0, K5 BAMA P RANEER/ME. XH—FRER T #MEL
KPS, SRR, NEISMARE, . X THELWIESHESENBRTH RS S, Wk
SMERSAT (LMD M B R HRK+ 0 EE. EERERAEXMHRELHE—FMIgLE., MiZYES
BEANBZREEH, XA - MRER — T HEMXHEHE RTINS .

R Konsynski F1 McFarlan B &, SMI AT A —Fh R IS5 BIKBEE R, XBKAEX &
A LA U7 SR IR MR B E B R B RS MERE., NEXHWEX EXRE . EEREIETT L E
BRZHE=ZFERBRER/ERRER EEM/ B N E BRKIEZ ", Goles # Chin i
WP RRE X —FEREHER, BT LRE. XS T M, 5 - R EL
MEEZTMEHEE IR E— ARSI REFENEERENEE, X BW I g —4
BE LA H R ZE LSRN ERERE S OB, RE RS0,

X—ERETHEEREIENAREZS, RN BB T SAMMELNE., s T g
BRAELER EHR BRI,

YR X —T7 ¥ SV FT ABRAE S — R AL AR R S (R EL R s fb s fb S Ak . DA 203
HHMERE, ACHAR IR EEEALEE AR ASIEIEE DT RE TR LI 8 ka
L, X UFEASSHN T RHES,

2 FEPMEER

FELEGESHEASRL S RTH TS MZE SRS B E h KR, XREHE MR
B FREARR A, A~ EPF, BN TIBE RS AB—FEit, EXTEBNESE. N4
SRR F 8 AR e & B A R BRI IL B A SRR B B A R R,

BT LUK B B MR B — S B (D B ) BB 88 7 8915 30 o 8 B HS Sk, 3 2
LA BB R R 58 8 TAE B SRR, R “R S H 7 M E MRS T . X8 3]
BRI HERE RS, A—IMEPHLIRRNSUHEFHFRSERL W RANFRNRF,
RIEALH oV T B T R R AL, 3 S B AR A2t Y %5, 845 70 45 52 FA BA o SR P 4 ) ek
WHRXTHERZLAL .,

P, BRAR W TR T RIS T LB X R+ AEE, X TARK X RS EREH
BLAS R 25, DA TAT T 43t B 8 (Supply Chain, SC) iR My 3R 35 72 4 g g e

{7 B8 {5 $ R (Information and Communications Technology, ICT) {23 T 16 B 454k 40 2R 5 i I
RAEHEAMEREERSSHMEHES 5P RSN B EE L — B RAR b e 8 MRk
RAERHY—EREZ ML, FEREXTE TEMEER. BAFRRE® T ARZEF
A BARSE T B RRA (B E R R TR S T Al A0 1 5 B i 6 R R PMER R,

ASCETETRA ST BT S BT b 724 107 45 A4 07 T A BB A B, A R A B Ak — B A M R A



BIBRS5EIRB—I RS 3

SFRBENNTE. KRBT AUERFSEBANT L., XHERX SRR T TT RN E R
ERMANCHIMERR  BWERNFLLTTEE, RBENRANHRBEE L. GREBMEL L LR
T ECTE R B 4 X — BR UL A SR A B AR 7 40U 1 AR A B T LA O D T 0
WM KR RS T B E AL

5 LR Tk —B0 8 TS LAB0A N B B IE 9 9 2 A lb T A R AL SR W AR B A A R 4%
ERRARMBAESHZDAEMNT . ENAEKARBRR LKA, B AR T U 747 30 L& R 3t H
Rl 25 T AT M9 A 4EDT

XEPRATAFRKERTIRIH TR FH SRR, W Hopkins WEEI , B FHH LR
B SE s VEFIAE T G 3 B AR AP R i R A B AL, (E AR R B BT 12 B 2 0 8 SCIE 9 A 4 41 1%,
TRFHH . BF G E AU 2003 SF i Greiger ™ 44 i, B (AL 7 i 47 38 % 48 38 5 M0 1k 5L
RREE B EL - NEFHHGS FBES R TR LRI PR BLE T
HENM.

AR FIBE 5 A B TR I I 2% BE A3 AT B8 F T 5 IR BT 5 L S S M R M R LA
e gy jR O A AR 2 0 BAR B . FRATT 2 0 0 OG 1 X SR ey L 72 o R s M A G BT 5

BOF T G R AR A M 18] 32 55 0 B 3% 3l i FF B % % . Hopkins #§ 177, % BF 5T, B X fn
ARG B HATHIL , AR Pkt PRAE A (Tl ) 4R 480 T S 3t — R 4 s A 8 b &5 S M 5 M TR 5
HE AR—MH BT,

. BT WHRAETHREFU AN ERRM N TSR EEZENR S . AT, BHA25
FRBRRD X WHREZ KR,

DRl — A ERFEERUEX S AR, ~a PG TRENE-RETFHE. 2R
BFMHHEEBRERITEENZS MR, IR E R, BN e M BT A — A 3E il
WA R A T HHRY R . R, 20 A A BB BT A X 4R 55 507 f0 itk =2 & R A, i
HHAMHNSSEHBRDUETERRRIEX NV EMAEE. Bit, BHOLRRE RS KERE .
RUHA B R R T R, Mo R RAENTHEAZN, KAK EEFENLLEXRER
ATHRRBAMNER . KBS EUAFERFEIMERRR M, XEB TR TRER TS,
R G R R AR UMER R, AW 5 s AR R K A R,

TS 2, XA . SN BIRET S, — SRR RS TR,
EABCRIERE SN BESHRENEK, T G EER TSI, B TR A
KRS, B ESIE, RFHSMER. BEREREARDEE B A O KNFERET, R R
TN 55 AR 07 B & RUSAS s RIR, R B E R, (3l B B ST 5 R A A 1R R 2,
RET —TEEERANFEEHEARTFE,

HFmEg, WlE— TR TRERGERRE B YREER SN TH, Q& TR BERBE— S0
PN F B F AR 55 30K . SEBR b R R R R SR B BT A B B CRIW A 5 R
BORMBTF B G, X5 Rl — S A A A 38 B e 2R T R B4 T S 6 ol 5 )
k.

BE BTHHRENESEHR EAAWEEM, A IERKT .

(D EWIFABETORNRBRIEE, UEERAGEBAFER;

Q) EREEHEFRET IS SEH, ET-ETELMEEFTXERNEE,

EXMELT  MERRH R REAERERTEA =S REEAAERER, MERI T XF—
RIVRFHIPRAE . XEREFCREHR T — MEERB P RATES . B & B J7 02 14 U 7 iR



4 ERRAAYR FI4BE 1 BEEW

S BTG PRIV E & TS, 6 BRI B WA AL — 1 0 SRR X A
R R,

3 MRHERME: BFXKE

BIREESHIMEREMNELVFHALE X, H— RAFERAFRTCARBEMIERNEY
Mk, R, BEENE TR THRA  XERATESLE D EEF KR,

E—AMBFAEENEMMZ2F S, D EAEMNEEWRARSCVR S N XER W
BE., — R E Y 50T LA 35 MR A 1 58 B — R W SE A/ af 4 8 i B 1), SR T, 5 I IR] B, B0
MR RAEERERGHRELENRETR.,

M2 Dedrick at al. ST A : “EEURBRAE RN EMPEEST AR RE-BH., X—
WMANREENEYRWEZ Y RESE—HARNEXR AEZNBRITRE, B TRBES
SE 0T 1) 6 P S 2 B AL 7 7 , R O T DA SRR S0 R K o AR R BELEE . A LTS, X TR R OR UL, A BB FE K
75 B T 3% MRAIR T BEHL G KU » BT A B SR W AT DA B AR B A HE R i SE D I A2 5 A sk .

XERETURHFOLSESE. SBREBETHEENMERNNERSE EHED, APTE.
SMAFEMERRE, UARMRHEFHHEAREMBERS S E RNEFNE.

XA BEAS RFEFL MULERIRE U EREAR R ENTEL. BXR . AEEEHEN
AR E AR S R, T A A R K G TR . B, SRR UK B R SR BRI
IR B REERN,

S5#E5MTHES AR, FXAMNERAREARTHHARAdEL 24, W%, mRBIIES
R ME, AR T TS5 ELABE—RIIRENTEEMNLE. AEKE, ARV FRELHE
ERRE-ANHTHHMMBEHXR, EHTIA T — a8 5 A A28 2, 41 /0 52 1A i R
EREMESSETUEMREREMME. R, LEEENTHY A ARFEK, 8 THHNS
SEERZ A QRS ATH R R G TR B T i F R

R W 14 AT — e LA N I Al R SR I B — A R IRB AR IR AR .

R, B FRIETUSEXIBTHFRSENEMBESZ—, JFH, HIF/ET B2B—%. &
AEEERARYHRNMEFRESBRETA TE, B FREMEFHF, §iETLSE Oy F K
TR FSEMN AR A RS R, FHaFELRRAE. BE . OWRENSHHRERFH
3, T SRR DL B E B SR R AR, A R S R AR R BN MIT RN SRR

FEH BT RIS TSR AN REARN BT RS 8 F PR F KRB (Request
for Quotation, RFQ) .BhFi 1. FEAE — BBy, W% 7™ 10 15 32 F1 R M B4 & £ (Data Warehouse, DWH)
R I BB, BT B TR BB SR i . 8 T AR IR E R R BT R
KAFASEAR TR . EIFENE, BARRKLKB-ATREETS. XMFINEESH
B/ 0 R R R S ED BRI — sl ST AR B ARG . SIESRI M R B A%
FA SRR T B o Ok LR R AT A . B PR AT LU A M A 3% B o 3K D5
WE DR ETT .

FHREA A THFREFANESE. —PEECVENRETRE; —DMReNZ 5 SR
). k2 AT & T BUBE Ay 38 5 LT IR & 245 75 (Application Service Provider, ASP) By 4 # 4k
ARSI, EABEES ALTEFEEARHBEREREE, RECHENHR
BRI AR TR (KA. BRSNS B B — MR Tk 7, =2 3



BIERS5BFRUE—IaNB 5

ERH—ABERTE BB —ERA. EELSMERATII TR ET BB TREFER#iL
BT -V RS NTIRB T HERBAOMER. ZRRTREFH - LEFEHERREHRK
R %5 B~ F R A

4 EHIDHT: Bravo B

Bravo 7 % & Italcementi £ HF 2000 E A RENK, BT WAL BMtB FRWF R, HEHR
HAEEA 0N MBA. G — A% LA F R T B AP E 2 Ttalcementi 52 F SE i i & 4 31 &1
W—85. ZitRESE P A B RELSERTEE N KRG R R EH RS R YT E K
ME,

JGk,Bravo T REFEB T HN T FHK W FETETERMNERGFEEMRYWIRS .
(AR HlE BR BUF . BRANZCEEHD . WA ZFREH T —TLRMRSF, L 10 HiEF
HMEBHEHERBEARIFEL 18 fiESHREELR DT R,

Bravo TR SV EMEBBEFEARKEHTSEREEMEI X —FE., K. REHE
PR HEE 321 Oracle # Sun A #]; AW ELNERFRRS ) Colt A7) ; REUTRMLEMNEEHT &
R% 8 TXT B FBEFR. REZWEED Ttalcementi £ F# 13 — AN R B B L% B M (Virtual
Private Network, VPN) RS 7 N7 E 8,

AT RS EE BT RER BT RAFMEFHRRS, U RERY SR P W B ERK
R/ FSHRE

FKEFEARREN UV EREENRALSFREZ —. XFHE Bravo FRERF R TR AK—-RFUIFHR
FTRURE  ATHRAMEREBHENTE. X—RBASTRETRAMEXENT G, BE8dFE
KERNMEL DR (EEAEREFTHHR .

B 2005 4, X F S HEM AN AL R FE A EHESXETA, AFRHA T AR"E
S BRI B 72 it / IR 55 B0 1T B R T T 3%, SRR N BB B % P R AN ) VR A 48 R B B TE Y AR B
Mg,

Xt F%& PR, Bravo FRE—NRBRBE T BWIMIT ., BIX S, B8 Lk i 7R K
PLARSREEAREWENE (EHAEWREZ S E LB TFRBEIMIFE.

Bravo FRE A THFRE .1 B R R 54t 5 % # (Supply Management, SM) #5 %, 3 B
WA T BRI IR % (Software as a Service,SaaS) H = .

HTFRERTHEMEBURSHNE S S FRIETEMNRWSR, . H51 50 X 5% Rk
Mg, MO FRGWETRERHE. FTRAMEREETUSENT

D BRI GEEFESFEERGUENRE. SHABEEHEEE. ZBEERL AR T
N LS EHFRER.

Q) MERFMELSAARBEHEEREN IR, TETFARLSTLGEHE BR . BUF . HF
BEIE ) W ERRE O W] DA LE 4 TR B AR R (R)J8 B A 7R SR LA AT R

B FHAMMMERE., X—MFK -SSR TEIZRK, XEEFHREBRREL KB
PR LAF B R ] 5 B 2 HE T (A8 SE 0T LA 47 3 R R TR 3R

(O ERHEHAZRERNEZNRBEE. KEFDHE AENRES HEREN . BEHE
BSE R CGEAL B FH G EXKHLEELHE FHRRE . WEFR—BHEE, AN
BHIE T (Hoan, FAE 4% OSBRI BAVHE N %) .



6 ERRGYE S4B 1BRSEcHE

5 BADEREN B EHEMARRGN. B3R BERS S ELRNLHT NGB MU 34
b 308 4% 3 45 BT A HE RIS

(6) ZEVPRTHAMRIAS 2RO SRR By . FTLARBBERS 0. BAFE ALFHH . ESHIF
A B B B ) AR SR o

N EHEFERETEEU TR RENBEMNERE . R HREE . FANT . G4
HMBFEH., BREHYEFESLRTUNEBEMR " MEAELE”, BB EHMER
RGP HRANER, HIAtRI R . 5 B T] I 45 e SR ) e I AR 3R 40 S, S L 7E ROR /R B SR T BB
OB HBRENRUEBHN LB /TR, SATEEXIESF ™05 LK™ 58—
Bt )5, BRFEET BEES— N h s B A R LUZE M TS SR TR R B B AR b, IR A
AL 45 A TR AL Rz B 4 SR I T B R AR

1 T 7R W & 8 % B AVE F » Bravo 7 R 8 R L FFE H AW E A ML 500 Rl a9t 4.
#Bit 20 FHL ) T AWAEXNEEHT T EM. BEHAE (FRD , Bravo 5 ¥ 7 2009 F £
KA 7 000 FERICHI BB WA .

5 48

EEGE L SV REFEREL S, CHRERAEN EBERRERN L CESIREN
BAENLH .

BAREGE RSN LUERA g, A I8 A1 R AL R P AR AL A 7R e R Y il TR A A RT R O
K. HEAGEEGHEARFEEHERBE KNS 5ET UM S0 A Bk, X8 R T 104 4H 40 R i 2
Zett , T ER AH A REIRE. TN ESRE, By &mES ol H R PSR T AL
TR/ RAEATE,

EAT ol =A%, EeUARAEES; E—NHATHETWE; FEHATHIEX,

WA, M TE S AMEB AL E & B R — A AR (8 AR 3 3% R 4E 28 I B 5, T HL — 1 AR R
B, A EEEAS AASPMENIRRT LR EFEREMTFE. SQRBHE— DR
BER—XMFPBARE —ERTRYEE. XHPESERSENCR, I B I EE L 0P
RARIREE A SOME. FTAXSHBH T AW R, EEWIEZIATRENRRE,

7£ Bravo 5 R M R B 5-41 v, K5 B0 BRAR 5B 2 — R TR M R SR I R Y
R, L EER-MRERWI BN LI, BFERBN B B MER . R,
XS I SIS AL SR L T B B AR S ARG M B S

TEF TR SEBI B T M0 B3R T R, — S AL T . R E R 2.
PRI A SR W P2 . 42 4380 T ELABE e Ak, LA fBE A V(6 D U 08 (B — 99 3, 1) S0 A (S el T SR W TR A 2
FARRESRENRWAB MM, ERHHLT, BRMNTURE AR H, XHF, &
ARBET —A BEM LR BRI R AT AG.

HFRANY, A BRI THESCUEBWER, REBERL"RETEHWRMFERNZ —.
JRAS 90 TR e e BT A R A A R AR I S 7 A Y TR A B A R AR R A
VTP AR AR L e S AN AL = AR B . IR T 5, RO TP TR 8K
B RS AL, 7242 BRVE B F 3R I 2 BN P 80, I AT a9 T AR 43t R R R B A AT
KARAAENRIETE B MRZOCWFOEE., SEAHEKERIRERSENE RERZHOE
%,




HIFR5EFEBE—HaNBD 7

EXFERIFET, AN RERACIFERBAR ERFESEEB, BT EY S LAk B
BB )) . SNSRI R T & B R M F B 258 ot 55 4 5 SR L 0 7 13T A Bk oL, B
WEEB Y BE - SHF TSR . U, X EEEE SR G AR E RSO TSR .

Bravo J5 5 & R A BB AR A Ux “BATT 40 ] BE Bt SR Wy AR 73X — [l R A o T R4, T LS B
WHEBETERBRBPRHBETH2HE7, FHALRENS IO BEBEWL ETRETELR
PR AL SEBR S % . SXRE, Bravo J5 58 SEHE A HL F T 5 188 1 T 455 0 4 S S X7 R ik IR0 4% 1) T2 A D
KRR BERT G TN “E KB R RN R I R P FEENBR R,

Z2EZX®E

[1] Coase R. The nature of the firm, Economica,1937: 386-405.
[2] Williamson O. Markets and Hierarchies: Analysis and Antitrust Implications[ M. New York: Free Press,1975.
[3] Williamson O. Transactions-cost economics: The governance of contractual relations[J]. Journal of Law and
Economics,1979: 233-261.
{4] Williamson O E. The Economic Institutions of Capitalism{ M. New York ; Free Press,1985.
[5] Dedrick ], Xu S X,Zhu K X. How does information technology shape supply-chain structure? Evidence on the
number of suppliers[J]. Journal of Management Information Systems,2008,25(2); 41-72.
[6] Chandler A, Jr D. The Visible Hand: The Managerial Revolution in American Business[ M]. Massachusetts,
USA: Cambridge,1977.
(7] Ciborra C,Lanzarra G. Designing dynamic artifacts; Computers systems as formative contexts[ CJ. Gagliardi P
Editor. Symbols and Artifacts; Views of the Corporate Landscape. Berlin: Walter De Gruyter,1990. 147-165.
[8] Ciborra C U, Teams, Markets and Systems: Business Innovation and Information Technology{ M. Cambridge:
Cambridge University Press,1993.
[9] Willcocks L,Lacity M C. Relationships in IT outsourcing: A stakholder perspective[ C]. Zmud R. Editor. Framing
the Domains of IT Management B2-Framing the Domains of IT Management. Pinnaflex Inc. : Cincinnati, OH,
2000 355-384.
[10] Konsynski B, McFarlan E. Information partnerships—Shared data, shared scale[]]. Harvard Business Review,
1990,68(5): 115-120.

[11] Willcocks L,Kern T. IT outsourcing as strategic partnering: The case of the UK inland revenue[ J]. European
Journal of Information Systems, 1998 29-45.

{12] Goles T,Chin W W, Information systems outsourcing relationship factors: Detailed conceptualization and initial
evidence[ ] . SIGMIS Database,ZOOS.-36(4) . 47-67.

[13] Kern T,Willcocks L. Exploring information technology outsourcing relationships: Theory and practice[J]. The
Journal of Strategic Information Systems,2000,9(4): 321-350,

[14] Kern T,Willcocks L. The Relationship Advantage: Information Technologies, Sourcing,and Management[ M.
Oxford, UK: Oxford University Press,2001.

[15] Jarillo J C. On strategic networks[J]. Strategic Management Journal,1988,9(1) . 1-41.

[16] Granot D,Soaiic G. Formation of Alliances in Internet-Based Supply Exchanges[]]. Management Science, 2005,
51(1): 92-105.

[17] Zhu K,Kraemer K L. Post-adoption variations in usage and value of e-business by organizations; Cross-country
evidence from the retail industry[J]. Information Systems Research,2005,16(1): 61-84.

[18] Bakos J Y. Reducing buyer search costs: Implications for electronic marketplaces[J]). Management Science,
1997,43(12) . 1676-1692,

[19] Hopkins B. Are simplicity and consolidation in records management technology mutually exclusive? [J].
Infonomics,2008,22(5) : 20-20.



8 ERRGYE FLIEF 1BEEH

[20] Daniel E M, et al. A framework for the sustainability of e-marketplaces[]J]. Business Process Management
Journal,2004,10(3) . 277-289.

[21] Grieger,M. Electronic marketplaces: A literature review and a call for supply chain management research[J].
European Journal of Operational Research,2003,144(2) . 280-294.

[227 Holzmiiller H H,Schliichter J. Delphi study about the future of B2B marketplaces in Germany[]]. Electronic
Commerce Research and Applications,2002,1(1). 2-19.

[23] Hopkins J L, Kehoe D F. The theory and development of a relationship matrix-based approach to evaluating
e-marketplaces[ J]. Electronic Markets,2006,16(3) . 245-260.

[24] BakosJ Y. Reducing buyer search costs: Implications for electronic marketplaces[J]. Management Science,
1997. 1676-1692,

[25] Philipps C;Meeker M. The B2B internet report: Collaborative commerce[J]. Collaborative Commerce, 2000,
Morgan Stanley Dean Bitter Research.

[26] Helper S,MacDuffie J P. B2B and mode or exchange: Evolutionary and trasformative effect[C]. Kogut B, Editor.
The Global Internet Economy. MIT Press, 2003,

[27] Christiaanse E,Markus L. Business-to-business electronic marketplaces and the structure of channel relationships[CJ.
International Conferences on Information Systems (ICIS). Barcellona: AIS Electronic Library (AlISeL),2002,

[28] Wang S, Archer N P. Electronic marketplace definition and classification: Literature review and clarifications[J].
Enterp. Inf. Syst. ,2007,1(1) . 89-112.

[29] Ciborra C U. The platform organization: Recombining strategies, structures, and surprises [ ]J]. Organization
Science,1996,7(2): 103-118.

[30] Wang B, Archer N. Supporting collaboration in business-to-business electronic marketplaces[]]. Information
Systems and E-Business Management,2004,2(2-3) . 269-286.

[31] Wang S, Archer N. Business-to-business collaboration through electronic marketplaces: An exploratory study[J].
Journal of Purchasing & Supply Management,2007,13(2); 113-126.

[32] Granovetter M S, The strength of weak ties[J]. American Journal of Sociology,1973: 1360-1380.

E-commerce and E-procurement: An Qutsourcing Perspective

Marco De Marco', Cecilia Rossignoli? , Lapo Mola?, Alessandro Zardini?
(1 Scienze dell’economiae della gestione aziendale, Universitd Cattolica del Sacro Cuore, Italy

2 Business & Administration Department, University of Verona,Italy)

Abstract The make-or-buy dilemma has been greatly analyzed by the Information Systems community. This type of
literature has thrived mainly because the Information Systems function was one of the first enterprise areas to be
externalized. While, traditionally,it was purely the need to achieve efficiency gains that led companies to externalize some
non-core activities,the late 1990s saw them start to look at the externalization of essential functions,in some instances,
also those that have always been considered the core business. This emphasized the role played by the management of
organizational interdependencies and highlighted the fact that outsourcing was perceived as an organizational engineering
solution, steering enterprises towards new organizational design criteria. In fact, make-or-buy decisions increasingly
require that organizational variables be structured by processes and not by functions, precisely to facilitate the
management of organizational interdependencies and make externalization decisions more transparent and objectively
measurable, This paper’s research question seeks to understand how much a particular form of electronic commerce,such
as e-procurement, can be categorized as a special form of outsourcing, where “outsourcing” is meant as a hybrid

organizational form, midway between hierarchy and market. We have adopted the Transaction Cost Theory (TCT) to



BFESSETIER—IENE 9

categorize outsourcing from a theoretical standpoint and a case study as our research method. The paper will focus on
one particular process,i. e. , procurement,of the activities involved in the externalization process. The paper analyzes an
outsourcing case applied to an entire macro-process of procurement. The conclusions highlight the evolving trends in this
research field, which appears to be undergoing substantial change and becoming increasingly volatile, influenced by
multiple factors not always easily recognizable and measurable. The purpose of this paper is to make a contribution to the
formalization of an application subject, namely, the externalization of procurement, largely diffused in practice but
underdeveloped from the theoretical standpoint.

Key words E-commerce, E-procurement, Qutsourcing , Transaction Cost Theory, Make or Buy



