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TEFZ L, XEFH ARG R RMENFEEXN IT WKBERE A RA KT FFH nRA
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. EESMHAANEZHROABR 2SR ERIE M, M4 &L #7458 5 & (Simmons,
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r L2 ARMEERNREPHMEEEGR FARLLFEHKRBEREHE. AW —EHRL
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IT FXHRK,
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=18

2 HagBad%?

HEAE B £ 8 40 F .5 - EEBEBMBR, ESTABE M. 1966 ¢ HaLiTe)
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XEFET - BBNHBGER R . 40 BFER—-HREFUEH R IR K BERTAAEH AR L LA,
TR¥ S R 2 N B E AR R A . U I[BB8 A B RS B0 R i SR i 2 T S W i SR R X
TERREREL.

MAETATR  EAKREZUR - IR FRANTF A, BEERE ZEEN - R RASAKARLE
TEdE 40 ZER—-HRALEFEMER., EHTE 1968 FIEH HLALHEE MK AR HR IT Fig
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MERRTEACLAMMEE. ¥TI BMNAREELFEPRAMBELE, TUBNEES
MERZRSKRHFTUE EREZEASTTRTFE-NTENITER(AEHEHN IT ALK E. R
MOEEES SR EETSRABEN A, Kellogg 1 CIO R BITHEARE R S M A Ruth
Bruch R —MRFHMEIT). MTAERBHERYLL EFLTREL ITEASKRLBAMC
WREMEE, MO TEXRNEBNAR . AEFHZRSAEARENNEREST. AX—F
HEANHFEARIEFLSRERSEAEXRRAMIBIER. 2N LYEEBHE ELFN—-1TER
BRia A —2BBHNWE KRGS, EELM CEO BIEFXE.

(2) HEWATE(CED) : M FAELRKERHAR  HEMTEEIXCBMMER, X AB.C =
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BEHATE Jim Wolfensohn F#ZE L. Ari Bousbib fil Jim Wolfensohn ZEfiTRIBHC 4% R &
BEZANY HBRETHDE#ABEAZMNTE LM, W TFERBRUZRHLAE, EBAFELESH
ol FES HOMKXFE AMCHEENEZER., BEL BERALA B TENEESHL B
BYTAMBRERENZZBULMNER - THBMNEE., M TEXRELRHNARA EEZH R AL
BREE FIETITESHN IT EANERREOREE AR EMMILE.

) HFEFECIO): GREFERLBIBTHEEANY , LA ERIF AL MERL T AR
GEEABMCZETHAARE. FEFENTFRLBRE TN ETHEM THEMES, L
FEMRBIT MATERBEMER A IE R T QE LRME, FNETX N5 R TARKRBEEEL.,
flfiT6 15 B £ % Mohamed Muhsin MIZEZINAFERRABHALATELSEN I XEBAY. R
i A EE T — AR E R A BB A B B SN R B R A B AR L TAMZ #, X
— A A AFFER T

RUMBERFLET Otis 27 FEH(EE % Ron Beaver HEHEARB N HRZ R, AH A HEE
R EE R E Ari Bousbib M ,Ron B HEMM AN EE RN AT ENRE, BIFEER
MNP RZARE B RBHE K E B % Ruth Bruch, S E—R&H IT A6 R REDEMIZ
HMERTLE., BE=RFRLAANBERERRSTE BEAB A FetEERENEER SR
ICIREZHEES ., MZARIN LR U RBRKOMBNHZ - BREBTEESITZRSHM
R, B2 REEHNAHEEEE.

BZMAR—NEENBMWBEELRANEEFE . INMAFELAENEARA L BEREEERE
B DBRIPHXMALRE XTRTARCEETENRWEFER, BREDBE, LR
WITWERE T —MBEARARF XETHEREOALRNE IT HERTHE, A MEEHITERAR
HENEH CEOKBRALR. €451 . XBEXK.

4 PR BEEIBYSRANBE -1 EERERAP AHMBIIERARKREASTR
e MESBBAETHERBSL , XEMARPTHEFIRROENBORT IT HENREL
BREEANENEMNEIERE. EFSM CEO MARMERFMA RBEX. CIO MFHEHEARE
WABEREAR, AMERRE PG ARE CSREETTE A ARNERTE . BEEHAPEE.
EHEEIH 2T EBHHAL BN AFRAANEREEXE. EEHXGEE FENELAH
B IT 27 & FF A 6 8 /E ¢ Connecting the Dots)(Benko.2004),

R ITERIBRPFEENTERANRE,F 6 MEHBHEE RS

M G ITHREELENELSFETHELREE., XE-FHAENAXIR, LAEERIE
FMEZR. MBEEBENRBENENSEESEPESZENFANTR. BX RS EFHHE X
RENARTE, MR - LARMNREHEMNBEIRRNELT . 2TRERL. FEHRINHA
APRAUHENERBAN  HRABRFAKARKBEFIERSEMN /10, i THEEMEARA
AEAERBEMEEN. ENM ITEEIREEREZHER. MACNERBFTERGTLAKNES
L. VAN

(2) WAERERRERBEAR, FRAGTHETHRBEFRHER, §ERNGRK, TET
BESHIRAARNES? 20 HE 70 FREPH#TINASNR T AN ERNTIESSKIKRA KX
Bk (McFarlan,1981), ZEJ5RMJLE HERRTERS T, NE BRA K AR XU K 0 5K K 0K
B LR A R T A (Austin, 2003), HESAAREBAERFRIBER . SHHE
90 RIEM X KIEREMLEXR . EEARIMATR TETTHN. BAIXRBEHRREAS KLY ITIE
AEHENFREFHESFF R, FEABHESE I ARERWATTHERERAL, SRELEAR
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KAATRRKOBREXFPEREERELANNE. IMSABROFE XRB LKA S RIBE
{Connecting the Dots)—H &3 T 2 HEMMFER .

(3) THAEFEH 24/7T (T ML & B s, “force majore” (B EFHB AL AMUERES
B, EXTFMSET BASKENAE EX —SEFEERLSNE. SEFEXTEHMNBE
PR B R AR B HEE X R E T EREE.,

4) FRUFGREZANTFES, EUFHFHEE L REETREHE. RIRE EER
fE R BB 2 8] A —E A BIREXM RIS RIABF KT RE REMLFREHEE
TR FEM S,

(5) BERR T, X2 T AL kA2 M 7E 59 B8 R B MR 48 4 2L 32 UK 19 B8 71 R B
MR FE I R, MIE BB AT 2HR, BR8N BT ZBENRE,

O) E—ERBELFITHAMNIBRITEHIBMITHESEIRES A4 XKL 5
WREMLE, 7 ITEBCREOENAEN A o E W3R EE, LA ERARE
B IT,
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Governance in Global Information Economy

MCFARLAN F, Warren
(Harvard Business School, U. S. A)

Abstract In the field of information technology,governance has been a timeless and enduring problem. The topic turns

out to be even more important in the first decade of the 21st century. What has stayed the same and what has change in

the new era? In order to discuss this issue more deeply, there are two important frameworks, Strategic Grids and

Technology Learning, brought to this task that shape the approach an organization undertakes for its IT governance,

Under those frameworks, the article also discussed the four groups that play an active role in the governance of IT,and

their different responses to IT governance questions in different firms.

Key Words IT Governance, Strategic Grid, Technology Learning



