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Relationship between CIO Lateral Influence Behavior and Peers’ Task
Commitment to IS: The Mediating Role of Trust

CHEN Xiaochun, WANG Yunfeng & ZHAO Zhao
(School of Management, Hebei University of Technology, Tianjin 300130)

Abstract Effective initiation and implementation of information systems projects has become a critical capability for
modern organizations. In order to develop and bring to fruition information systems projects,as executive responsible for
IS.chief information officers(ClOs) must be able to effectively influence their peers.gaining peers’ support, especially a
high level of commitment to IS. Based on previous studies about influence behavior and leadership, this paper identified
eight influence behaviors which were most frequently used in CIO lateral influence attempts, then examined the
relationship between these influence behaviors and influence outcomes(i. e. , peers’ task commitment to IS). Moreover,
the mediating role of trust in the relationship between CIO lateral influence behaviors and peer’s commitment was also
validated.

Key words CIO,Influence behavior,Lateral influence,Peers’ trust, Task commitment
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