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Self-made Drama Play Strategy Choice of Online Video Platform in the Presence of
Social Influence

WANG Wenyi, SHI Chunlai
( School of Economics and Management, Xidian University, Xi’an 710126, China )

Abstract This paper proposes the simulcast strategy and the exclusive broadcast strategy depends on the homemade drama
broadcast operation on the online video platform in the actual situation. We make an analysis about the choice of the play strategy
of the self-made drama based on consideration of the contribution of social influence to online video demand. The equilibrium
solution of the video owner platform and the buy-side platform is calculated under the two conditions, that the decision of
consumers is affected by social influence or not affected. The impact of social influence and competition on the strategy selection
of the self-made drama is also investigated.

Our analysis has shown that: the market demand, the revenue of the platform, and the total revenue of self-made drama are
going up with the increase of social influence. No matter how the competition is, it is probable to achieve cooperation by
simulcasting under the condition that the consumer’s decision is affected by social influence. Among which, there is only
simulcast when the cooperation of the two platforms is in a less competitive environment. When the cooperation of the two
platforms is in a fierce competitive environment and the video has a less social influence, the exclusive broadcast is the optimal
strategy for the video owner platform. On the contrary, when the cooperation of the two platforms is in a fierce competitive
environment and the video has a great social influence, the simulcast is the optimal strategy for the video owner platform, and the
social influence is conducive to simulcast. In addition, no matter how the magnitude of the social influence is, the simulcast is
always the optimal strategy for consumers, who can benefit from the effect of the social influence.

Key words online video platform, self-made drama, social influence, simulcast, exclusive broadcast
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