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Research on Dual-channel Strategy of Competitive Retailers with the Same Suppliers

GUO Qiang', YEYi', LI Zenglu®
(1. School of Economics and Management, Southwest Jiaotong University, Chengdu 610031, China;
2. Business School, Henan University, Kaifeng 475004, China )

Abstract This paper considers the opening strategy of the third-party retailers’ consignment channels when the third-party
retailers with the same suppliers compete with platform retailers. It is found that when the retailer does not open the consignment
channel, the fierce downstream competition is beneficial to the supplier, but it will damage the profit of the supplier after opening
it; When the intensity of internal competition and external competition is the same, it is always beneficial for retailers to open
consignment channels for suppliers; When the intensity of internal competition and external competition is different, the fierce
internal competition of retailers will lead to a decrease in the profits of suppliers and retailers, while the profits of platforms will
increase. At this time, higher agency fees paid by retailers will also harm the interests of suppliers.

Key words the retailers, dual-channel, channel competition, agency fee
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