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A CFI¥KTF 0.9, UHABIRILA RIT. 546, 28 AVE {H R T iR T -5 HAhAR S A AH C R %L,
Wk 3 fn, RIARSCHEFR A RIF0IHI5I0E .

R3 TEHRXRPMXSUE
& DT KA SA OA P
DT 0.7457
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How does Digital Transformation Affect the Innovation Performance of SMEs:
A Perspective of Digital Strategy Alignment

LI Liwei, CHENG Fan
(College of Management, Beijing Union University, Beijing 100101, China)

Abstract How small and medium-sized enterprises improve their innovation performance through digital
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transformation is a hot issue both in the field of information system and innovation management now. Prior research
mainly focuses on the role of digital transformation on firm’s performance, ignoring the paths and situational
conditions under which digital transformation affects enterprise innovation performance. This paper integrates the
digital strategy alignment and organizational agility perspectives to empirically investigate the mechanisms by which
digital transformation affects the innovative performance of SMEs. The results show that: (Ddigital transformation
has a positive effect on organizational agility and innovation performance, and organizational agility plays a partial
mediation role between digital transformation and innovation performance ; @social alignment plays a full mediation
role between digital transformation and innovation performance, while intellectual alignment plays a partial
mediation role; (social alignment positively regulates the mediation relationship between organizational agility in
digital transformation and innovation performance. The higher the degree of social alignment, the stronger the
mediation role of organizational agility, but the moderation role of intellectual alignment is not significant. This
paper reveals the paths and context conditions of digital transformation affecting innovation performance based on
the perspective of digital strategy alignment which provides a reference for SMEs to realize the right alignment
between digital technology and business strategy.

Key words Digital transformation, Digital strategy alignment, Organization agility, SMEs, Innovation

performance
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